	Developmental Counseling FORM

For  use of this form, see FM 6-22; the proponent agency is TRADOC

	DATA REQUIRED BY THE PRIVACY ACT OF 1974

	Authority:
5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army and E.O. 9397 (SSN)

PRINCIPAL PURPOSE: 
To assist leaders in conducting and recording counseling data pertaining to subordinates.

ROUTINE USES: 
For subordinate leader development IAW FM 6-22.  Leaders should use this form as necessary.

DISCLOSURE:  
Disclosure is voluntary.

	Part I - Administrative Data

	Name (Last, First, MI)
Hancock, John, S.        
	Rank / Grade

PFC/E3 
	Social Security No.

123-45-5689
	Date of Counseling

1 Jan 2011

	Organization

BN
	Name and Title of Counselor

SFC Watson

	PART II – Background Information

	Purpose of Counseling:  (Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling and includes the leaders facts and observations prior to the counseling)
Event-Oriented:
Violation of Article 107 of the Uniform Code of Military Justice, False Official Statements.  On 14 Dec 10, while on shift at VFT, when asked by MSG Rivers if you had been involved with selling cars, you said that you had not.  You stated that since being instructed by the commander on 12 Nov 10 to stop buying and selling cars that you had immediately stopped.  However, on 27 Dec, SGT Smith and SSG Roberts were involved in an accident while returning from Tokyo with two cars they said they had bought on your behalf.  In addition, they were in Tokyo the previous weekend performing some tasks for you relating to your previous purchase and registration of cars.  This counseling documents the false statement you made to MSG Rivers on 14 Dec 10.


	Part III – Summary of Counseling 

Complete this section during or immediately subsequent to counseling.

	Key Points of Discussion: 
The Commander does not issue orders on a whim.  In the broadest sense, he has the best interest of the unit and its personnel in mind when he makes decisions.  When you were ordered to stop selling cars it was not to prevent you from enjoying the profits you earned.  It was because two of your platoon members did not report for duty on two different occasions because they were out of town picking up or delivering cars for you.  You let your business interfere with operations and because of that you were ordered to stop selling cars.  When MSG Rivers, after hearing a rumor that you continued to conduct business, asked if you were still selling cars, you stated that you had not been involved in this business since the Commander told you to stop.  However the recent accident while returning from Tokyo and subsequent additional failure to report for duty by SGT Smith and SSG Roberts proved that you made a false official statement.

In the United States military, making a false official statement is a criminal offense. False and misleading information jeopardizes the effectiveness of our organization to successfully accomplish our assigned mission. In addition, NCOs who cannot be trusted seriously cripple our ability to work together as a team.  Your misconduct has been detrimental to unit morale and discipline and, based on the circumstances, I am recommending that the commander impose non-judicial punishment for your deliberate misconduct.
Separation actions may be initiated if unsatisfactory behavior or performances continues. Unsatisfactory performance and acts or patterns of misconduct can result in separation from the Army under AR 635-200, Chapter 13, Unsatisfactory Performance, or Chapter 14, Misconduct.  Under the provisions of these chapters, discharge from the Army can be characterized as: Chapter 13, Honorable or under honorable conditions as warranted by their military record. Chapter 14: a discharge under other than honorable conditions. However, the separation authority may direct a general discharge if such is merited by the soldiers overall record. 


	

	OTHER INSTRUCTIONS

This form will be destroyed upon:  reassignment (other than rehabilitative transfers), separation at ETS, or upon retirement.  For separation requirements and notification of loss of benefits/consequences see local directives and AR 635-200
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	Plan of Action:  (Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s).  The actions must be specific enough to modify or maintain the subordinate’s behavior and include a specific time line for implementation and assessment (Part IV below).)
You will not engage in buying or selling cars.  You will not engage anyone else to buy or sell cars for you.  If you need to buy a car for personal reasons, you must contact me and provide details first.  

	Session Closing:  (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action.  The subordinate agrees/disagrees and provides remarks if appropriate.)
Individual counseled:    I agree   disagree with the information above

Individual counseled remarks:

Signature of Individual Counseled: ______________________________________________Date:  ____________________

	Leader Responsibilities:  (Leader’s responsibilities in implementing the plan of action.)
I will actively monitor PFC Hancock’s actions to ensure his actions do not further negatively affect our unit.
Signature of Counselor:  __________________________________________________Date:  ________________________

	Part IV - ASSESSMENT OF THE PLAN OF ACTION

	Assessment:  (Did the plan of action achieve the desired results?  This section is completed by both the leader and the individual counseled and provides useful information for follow-up counseling.)
To date, PFC Hancock has not resumed the business of buying and selling cars here in Japan.
Counselor: ____________________    Individual Counseled:_________________  Date of Assessment:  ______________

	Note:  Both the counselor and the individual counseled should retain a record of the counseling.
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